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Ushbu o‘quv qo‘llanma , TIQXMMI” Milliy tadqiqot universiteti
2022-yil 14 maydagi 180 a/f -sonli buyrug‘i asosidq chop
ruxsat etilgan.

ANNOTATSIYA

Ushbu o'quv qo‘llanmada tashkilotning amaliy ishlar sharoitida bosh
qabul qilish muammolari ko‘rib chiqilgan. Muallif rahbarning xodimlar bjl
ularni unumli hamkorlik qilish yo‘llarini, nizoli vaziyatlarni hal etish usullarini tahlil gjjaq;
guruhiy dinamika, muzokara jarayonlari va qaror qabul qilish texnologiyasiga alohida g’tizli)dl'
benladi. Oquv  qo‘llanma talabalar, aspirantlar, ta’lim muassasalari magistrantlar 3r |
o'qituvchilarga, barcha boshqaruv muammolariga qiziquvchilarga qaratilgan. :

Shu bilan bir gatorda ushbu o‘quv qo‘llanma texnik ta’limi yo‘nalishlarining barch, |
talabalariga yo‘naltiniladi.

AHHOTAMUS

B yyebHOM mocoGuu PacCMaTpHBAlOTCA NPOONEMbl TNPUHATHA  YNpPaBleHYECKux
PELICHMI B yCNOBUAX NPAKTHYECKOH PaboTbI OpraHM3alu{. AHAIM3UPYIOTCA B3aHMOOTHOMmIE-
HHS PYKOBOIMTENA C NMEPCOHANOM, CNOCOObI WX LPOXYKTHBHOIO COTPYAHMYECTBA, METOIbI
PCIEHHA KOHQIMKTHBIX CUTyaluuii, 0c060e BHMMaHHE YACHACTCS TCPYNIOBOH IMHAMAKE,
TICPCTOBOPHLIM NPOLECCAM H TEXHOJIOTMM NPUHATHS pewieHuit. Kuura ampecosana CTYACHTaM,

aCITMpAHTaM, MarucTpaM M MNPENOJABATENAM yYeOHBIX 3aBEACHHH, BCEX MHTEPECYIOMIHXCH
NpoOneMaMH yIpaBjIeHHU.

AJIpECYETCA BCEM CTYIEHTOM TEXHUYECKOTO 06Pa30BaHHA.

ANNOTATION

The textbook deals with the problems of making managerial decisions in the conditions
of practical work of the organization. The author analyzes the relationship of the Manager with
the staff, ways of their productive cooperation, methads of resolving conflict situations. special
attention is paid to group dynamics, negotiation processes and decision-making technology. The
book is addressed to students, postgraduates, masters and teachers of educational institutions, all
interested in management problems.

It is addressed to all students of technical education.
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