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Definition of Quality Management

The processes that include all the activities of the 

performing organization that determines quality policies, 

objectives and responsibilities so that the project will satisfy the 

needs for which it was undertaken.

The Quality Management has three critical project 

processes: Quality Planning, Quality Assurance, Quality Control



Quality Planning

Quality Planning is defined as indentifying which quality 

standards are relevant to the project and determining how to 

satisfy them



Quality Assurance 

Quality Assurance is the application of planned, 

systematic, quality activities to ensure that the project will 

employ all processes needed to meet requirements



Quality Control

Quality Control involves monitoring specific project results 

to determine whether they comply with relevant quality standards 

and identifying ways to eliminate causes of unsatisfying results



Conclusion 

In conclusion Quality Management does have the better system

to help the company to produce high quality product or services to

meet the consumer's requirement. Quality Management has given

business a new avenue on to improve products and services.

The world is a global market place; companies no longer have

to just compete against the store or factory across the street or the

country but also across the world. There are many reward are created

to encourage people to use quality management. Quality

Management Awards aim to increase quality awareness of companies
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