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umumiy yig'ilishini o'tkazish jarayoni va tartibi barcha aksiyadorlarping adolatli rnunosabatini
ta'minlaslri l<erak.

Bir xil sinf turkumidagi barcha aksiyadorlarga teng darajada rnuomalada bo,linishi
kerak.Muayyan aksiyadorlarga boshqarishda yoki ta'sir qiliihda ortiqcha darajadagi huquqni
beruvchi va egalik huquqidagi nomutanosibliklarga olib keiuvchi har qanday kapital strut<tuiraiar
va kelishuvlardan saqlanish kerak.

M ATOAOT OTHT{ECKI4E OCHOBbI KOPTIO PATI,IBHOTOYNPABJIE iH]l1,'T

f.H.Tnzunoaa - TI4LII/IMCX, cm. npen.
ll[Xttdupoe - Ttr'II4l4MCX, cmydeum

IloetrureHae po,ru KopnoparuBHoro oeKTopa B yperyJupoBaHr4r4 npoqeccoB rpauc$opruaquu
gcefi 3KoHoMI'IKI{ I4 o6ecneqeunt u(oHoMl4qecKoro pocra Ha rrportxreHul4 rlocreAHero rectrl,IJlerl"'
craJlo orlpeAentK)uuM (lar<ropoM BblcoKoil xonrcypeHrocnoco6uocrr4 gKoHoMHKr4 nepeAgBbx crpalr
MHpa He ronbKo s a6corlorHblx, Ho I,I B orAenbHbrx BaxHbx noKa3arerJrx. Ha AocruxeHue oalanca
I'IHTepecoB yqacrHHKoB KopnoparllBHbrx oruorueuufi u noBbr[reHl4r 3KoHoMHqecxofi
e0$exrznnocrpl Aet'reJIbHocrII aKIII4oHepHoro o6il{ecrea Aonx{Ha 6rnr HanpaBneHa c1acreMa
KOpnopaTr.lBHOrO ynpaBJreHaf .

Kopnopan'rBHoe ynpaBJIeHIte Moxuo paccMarpuBarb KaK coBoKynHocrb iopuAparecKr4x,
3KOHOMI4qeCKI4X, OpfaHH3aqHOlIHbIX I{OpM 14 rrpaB}rr, B paMKaX KOTOpbrx 4)yHx{noHxpyer
KOpUOpaIII4s'VIjA OCHOBe KOTOpbx crpo.srcr B3ar{MoorHorrreHr.{r Mexqy BceMr4 ee yqacrHr4KaMl4.

Cnenyer orMerkITL rrpucyrcrBue cMetlIeHr4.tr noHrrrufi Kopnoparr{BHoro y[paBneHr4rr H
Koplloparl4Blloro MeHeAXMeIITa. lloAveprcHeM, aITo MeHeAlltMeHT rBrlrercfl 6olee y3KIrM nog.filr.rgM,
Itoropoe BK.Illoqasr e ce6t Kopnopall4BHoe ynpaBreHue. Kponae'rofo, Kopnoparunului NT9H9A111M9HT
ocyqec'TBnterct HclflIloqi{TenbHo x4eHeAXMeHToM KoMlaruau (nrrcurr4M pyKoBoA-[rquv :eeuou), a
KoploparuBHoe ylpaBneHHe ocyqecrBntercfl BceMr4 OpraHaMa npaBneHr4r KOMrraHr4H (arfl-tr4oHepbr,
coBer AI4peKTopoB, feHeparlHrrft 4apeltTop a MeHeAIKMeHT). KopnopauBHoe ynpaBJreHlre Hocr{T
rlpeliMyulecrBegHo crparerr4r{ecru,tii xapaKrep 14 HaueneHo Ha ycnerxHoe cfyurqlroHr4poBagr4e
KoMrIaHI4Ii Bo BHeIIrHeli cpege (3atqara [paB aKrrnoHgpoB, BaralaogeiicrBr4e c opraHaMr4 BJTacrr4,
napTHepaMr,r, Kpelr4Topatrrz n r.4.)

CraHoeJret{ae [paKTI4Ic4 KopnoparllBHofo )mpaBneHna o6yc,roBJreHo cne1y]orrrgMg
?KOHOMUqeCKHIVII4' OpFaHI43aI{I4OHH6IMII U [paBOBbIMI4 tIpELInHaMLI: yCI{JIeHr,Ie KOHIq?egrgOff
6opr6rr 3a phIHKH 14 Ilcrotluuxu tpuHaHcrrpoBaHx.fl, o6oco6nenr,re $onaoeoro phrgKa or pbrgKa
ccyAHblx KanI'{TzuIoB' r,ro6aln:aul'Iff HHBecrIaIII4oHHblx npoqeccoB, oKoHqarerbHoe pa3AereHl4e
$ynr<quu ynpaBneHr,ur, KanuraJra-fiyHnruza w Karrarara co6crsegHocrr4, Aalluefiruas
I4HTepHauuoHanlfiarlHx (rno6anusaur'rx) SKoHoMI4qecKIax orHourenrarZ, rroBbrrrreHr4e npo3parrHocrr4
uutpopuaqax, yriu$nnaqlrx npuHIIHnoB yrrpaBneHu.s v r4HTepHarluonaJrq3arlr{fl npaBoBoro
pefyru4poBaHr4lr.

B KollTeKcre paccMorpel{fit Kopnopa'r]I{Brroro yilpaBirerrr4Jr ueo6xo2lunao or4erbHoe
BHI4MaHI4e yAenI{Tb KoplroparlzBHoMy KoHTpoJIIo, xoropuft sBJlflerc.s Mexaurr3MoM efo peaJrr6arlr4r,r.
KopnoparusHb&i r(oH'poJrb - gro Bcr coBoxyrrHocrb sosiuoxtrtocrefi [on) {eHr4_s BbrroA oT
AetrenbHocrl4 l(opilopaq}{Ia. B 3asacuMocrtt or $yHxqrafr, xoroplre BbrnoJrrurer Kopnoparr4BHoe
ynpaBneHl4e, BbIAentrcT TaKlle Sopn'ru KoploparuBHoro noHTpom: atttrr4ouepnsrii, $rauaucoerrft nynpanleHuecr<ul.i. .

Kopnoparranuwi tcourponb tBJUIgr co6ori He ToJrbr(o axrrr4ouepHufi, uo r4 KoHTponb co
cropoHbl ApyrHX cyolexron KopnoparHBHLIX orHolrleulafi (iraeuegxepoB, KpeAr4TopoB, rocyAapcrBa?
no:rpeoureneft, o6rqecrna i4 TaK 4alee). fiannofi u ocsoenofi Sopii,roil noproporrBuoro KoHrpoJrs
tBnserc'fl I4MeHHo axquouepHrtfi KoHrpolIB, ltoropufi oro6paNaer N"repec"l co6creeglrqxon-
aKIIHoHepoB. VlroeeHr al{qfloHepHoro KoHTpont onpeAenflercr Bo3Moxuocrbro aKur,roHepoB gil4{Tb
Ha l]pi4Htrl4eynpaBneHqecKux perueuuil orHocHTeJIbHo l(opnopa:\rrn, Hcnonb3yr BHyrpeHHI.re H
BHEIIIHHC MEXAHI,I3KIbI.

AHarus cl4creM Kopnopar'BHoro yrlpaBneHrur pa3Br4Tbrx crpaH [oKa36rBaer, qro orHr4M r43
sauoonee BDI(HbIX 3JIeMeHToB KopnopaTnBHoro KoHTpoJrr, rBrurloTcr orHorrreHr.u BHyTpeHHHX r4
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BHerrHrx aKr{r.roHepoB. B 3aBuc}.rMocT}t or ypoBH'
Bbrre-qrror r,rHcafiAepcKyro ?r ayrcafr4epcryro rfoprrau
KOpnopaqlrl4.

KoHTpoJrf,, xoroprrft r{MercT Te wrv I4Hbre,
aKrIHOHepHofo KOHTpOJTS 3a AeffTeJrbHocTbro

Kporrle aK{HollepHo.o KoH'poJUl BblAeJraror'''a*ne rpopnarr Kopiloparr4Br{ofo KoH,rpoJ.rn, KaK)rflpaBneHqe cwdt u cfuHaHconrri KoHTponb.
Ynpaeneuuecr<ufi KoHTponb tBnflercrr [pou3BoAHofi $opvoft axquouepgoro Ko',rpoJrrr.Ynpaeleuvecxptfi, KolllpoJlb Qoprralrpyerc-a, KorAa He'ocpeAflBeHr'brM ynpaBJrrroqr4MaKIII'IoHepHoro oo'qecrsa flpeAocraBJlt]or npaBa n o6rsau.roc* pyno"ooar"u rpauaucono-xo:rlicreeHiroii Ae.flrerrbHocTbro Koprroparryrr4 kr Bo3rrafaror Ha Hr4X Qy'xr{wa o6ecneqeH'snocnenoBaTollbHocrH H llocrotHcrea 6H:Heca. @asalrcost tii xourpolr 6opnaropyerc, B rrpoqecceest6opa Me)I{Ay BHyrpeHHI4MH Lr BHeIrrHr'iMr.r r4crorrHHKaMH r.prauaucapo BaHHfl. aKur{oHepHoroo6u{ecrea' QuHancosbifi roHrponb - ero Bo3Mo}i(Hocr-b Br,rrb Ha y[paBneHqecr(He peueHu.fiaKlrl4oHepHofo o6rqec'ea, ucnonb3ylo pa3Hbre rluxaucoerre r4HcrpyMeHT'r B'eruHefotfunancupoBaH'x' BHeruuranat'r I4gfor{HHKaMu $u'ancnpo"ur* Moryr 6rirl npe4urrr, o6-flzraqura,3afrvtl'' AononHl.TenrHrrii nrmyc* alcqnfi. 3f,{rercrunrocrb aKrr,o'epHoro KoHTpoJr.fl 3aBr4cr{T orcocraBa al(ut'IoHepoB' A0JII{ pa3Hbrx rpynn aKquoHepoB B aKrIr{oHepHoM Kanr4TaJre, cofJracoBaH vfl. wxfiHTepecoB, orcyrcrBkLs Kopiloparxnurrx xoHcplurffoB.
Mexarusu l(oHTponff co6creeHHHKoB*ar(qr{o'epoB 3a Aesren'Hocrblo MeHeAXepoBKopflopaldul', tBJlterc'tl lcrlloqesof xapaKT'epl4cruKoti, Iro Koropofr xnaccn$r4u'pyrorcrr MoAerr,rKOplopaTHBHOf O )apaBJreHr4lr.

Mt4Jl JI I{ fr ra(ru c oAfi E r PuB o}I(JrAH 14 ru r4AA Itr{ ux o K xy}KAJrr,Ir[KOPXOHAJIAPIIHIIH| TYTTAH VPITTA 
_I --'

A.M.A.uanoe * TMI4, xa(tedpa nyi)upu, u.rp.n.Munnuii a'(rucoAueruu MoAepHI{3aIrI4r Kr{nfl[r ,uapor,TuAa rg4urnoK x}x<aluruI(opxoHaJlapltH}l corul(i(a ropralrl, ynap $aonnntuul4 coJIHK rumd:lapz na upe$epeHur4.snapop(anl4 trynla6-ty'BarJla[r, coJI]'K MabMyptlldtuttr*r flHaAa coAAaJrarrrrr4pr.ru xa6z nacanarapMydirM a\aMr4frT nac6 eruorq,4a' I(uur,rox xyxalarr4 KopxoHailap'Ean conr4ruap na nraxt6ypafirynoenapnu yHAplpr4rx ycxylvnvt n(rraco4nfi ucnoxoTnapHuHf xap 6rp 60c(uqAaTaKoMunflau'Hpulra6 KerHHMo'(Aa. {osrlprn t(yHAa KHrrJroK xlxanurn roBap nuna6rl'(apyB'rlTnapl4 epnapHuHr uetdprfr xufiuararaH con'x rlra6 ,,roroK4onap Ba 6y xoaarcoxaira xlxtalnx IopHTyBqHnailnHlIHr nrorageuii Harxxanaplr rxyHfifa 6ornnK euac.Klr*rnox xfxa'urn KopxoHanapuHlrHr afipur,tnapura, N"Hl4 arpor[upnaalap, Aex(oHxlx<anux'napura nuc6araru con'K coJr,ru'r4Hr co.DAana[rr'punfaH Ta3r'Mr4 xaMAaytr'lylroemn'rraHfaH rapru64a conl{K yHAr{pr{u MexaHrrcMnapr4 Nopr.ift 3Tr4JrraH. I(ramno^xlNalnrra KopxoHarrapr4 ylyH aManAa corrr4K yHAHpHrxHr.rHr Typnyr ycny1uxmapux!;uaH'nuruu xaMAa ton""-*y*a-rrur Qao"""r 
"*yn, 

iuirrucoJrr{(nap'raur 6ornuK 3MacJr.rr',coxa BaIfl4JIJIapn[n coJII'IKKa roprHlrlAa,{foHa ycny6lExruraur rlruira6 qut1r4JrMafaHJr11;,;a, l,retepnfiXTXXATNAP.*A KAPAMA*KAPIIII.NI{KNAP MAB)KYANHTI4 MAB3YH U ,IHAilA'IYKYPPOK TATKI4K 
'TI{IIIHI4

rana6 3TanH.

-flpe:ugeurr4Mr,r3 roMoLrnAaH 2017 iaun 9 oxrr6p4a rI@-5199_cou ,.@epMep, 
Aex(oHxyxeurzxlapu Ba 

1:Mopl(a ep sraJlaplrHl4Hf xyKyr(raplr Ba \oHyHr4i rraau(raarn apvHu xlrMo,KlrJrHrrr, I(uIxnoI( xyNa,rXru sxuH rraafi,l.oHJrapliAaH CaMapaJrr{ soiiaunu"rtrr Tr,r3raMr4H U tyfu/IauTanoMr4JrJra[rr'p'r]l .{opa-raA6raprapu ryrpncapa,,rz QapuoH r,rM3..rraHA}r.
XyNxarla xariA Klz.nn"".rou, Vs6exracro" 4*p*.prapr{ KeHfauH erapnx Aapa}KaAasepuep xlxam'rxnap'Hr'rHr xyr(y*apr4Hr,r {HMor (r{na oJrMaAr., tfeprurep:rux xapar(arr{H}rPABOXNAHT'{PA ONMAAI,I. EYA4AH TAIIIKAPI{, 480 MI,IHT .CKTAPAAH OPTAK TOMOP(A 3KI4HYaflonnapnlas cbofll.qananHru Aapaxacu caMapa*{3 ae6 tonrno", 

-fijf-.0o6 
rarrrKprrrorYs6enncroH tpepivrep' Aex^oH xlrraraxrap' Ba roMop(a ep oranap' KeHraur4 cuQarrz4a Kafirary3r{nAr{. K)sara KenraH MyarvrMonapuri 6aprapa$ arnul fryn ryf"gara fr}nan wwrrapAar4rrnapona6 6opunMoKqa:
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