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Abstract: The article presents scientific proposals and practical recommendations on the
establishment of responsibility centers at the expense of the management of homeowners
and management organizations that provide utilities to apartment buildings and the effective
management of their income and expenses.
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In homeowners' associations and management organizations, management accounting
is influenced by a number of internal and external factors, and its organization is based
on a system of goals and objectives formed by the management of a particular enterprise.
Such cases require different forms of organization of management accounting and
standardization of the document management system in the standards of collection
(collection), registration and presentation of management information in the management
of apartment houses.

Many subdivisions of homeowners' associations and management organizations servicing
apartment houses are production and service divisions, which provide repair,
improvement, construction and installation, emergency assistance, replacement of technical
parts, repair and other services, points. There may also be revenue at the expense
center (e.g., revenue from external services provided by the transportation service). If
their value is very small, it is accounted for as a center of responsibility expense if the
provision of services is not included in the core business. For these types of responsibility
centers, the budget management tools are the production and service budget (production
and service program) and the cost estimate.

The textbook "Management accounting”, edited by A.D.Sheremet, describes in detail
the aspects of the organization of management accounting, the group of factors influencing
the choice of subsystem elements of management accounting (economic, legal,
organizational and technical-technological). the components of the account are listed
(cost and financial results accounting, analysis and decision making); as well as three
main features of the management accounting subsystem classification (form of management
and accounting relationship relationship, cost accounting, speed, completeness of
accounted expenses), but only opinions on current management accounting (strategic
accounting subsystem classifications are not distinguished); the level of detail of the
management chart of accounts was considered.

The scientific work of N.P.Kondrakov and M.A.Ivanova has a broader approach to
this issue. He stressed the importance of developing a plan for the organization of
management accounting to ensure its rational organization.

They listed the following as components of this plan: documents and their circulation;
chart of accounts and their correspondence; reporting plan; plan of technical registration
of the account; plan of labor organization of accounting department staff, etc.
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S.A.Nikolaeva focused on three components of the organizational-methodological
model of management accounting, namely, methodological, organizational and technical
parts. According to his definition, the methodological component defines what objects
to manage and how to manage, the organizational part - forms a list of management
entities and determines their importance in the management accounting system, while
the technical part - determines the list of technical tools needed to implement management
accounting.

Accordingly, there are five classic centers of responsibility:

expenditure center - the main structural unit of the business entity responsible for the
expenditure of funds in accordance with the established budget. This center will not be
responsible for accounting for income and profit;

income center - a structural unit of the business entity responsible for the formation
and monitoring of income in certain amounts. This center does not affect the organization's
costs and is not responsible for accounting for profits;

Gross Revenue Center - is an organizational unit responsible for monitoring a certain
amount of gross income (income after deduction of fixed costs);

profit center - an organizational unit responsible for a certain amount of profit
(income minus fixed and variable costs). This center is a division that is responsible for
profit and has the necessary resources and powers to influence revenue growth and cost
reduction;

investment center - an organizational unit responsible for monitoring the profitability
of a certain amount of profit or capital. An investment center is a division that is
responsible for the efficient use and profitability of investments and has the necessary
resources and powers to influence the profitability and profitability of investments,
increase revenues and reduce costs.

In our opinion, the expense centers should be divided into the following 2 types of
sub-centers of responsibility:

shopping center - a type of expense center, which is responsible for the timely and
complete supply of necessary spare parts and other material resources within the limits
allocated from the budget for the services of homeowners' associations and the management
organization.

the second sub-center of the expense management center is responsible for the
effective management of service costs. It is a budget management tool for the centers and
is a cost estimate.

A construction and household goods store opened on the basis of a business of a
homeowners' association or a management organization can be divided into two divisions:
the first, the wholesale division; the latter can be subdivided into retail divisions or the
construction goods trade division and the household goods trade division. At the same
time, there is an opportunity to prepare budgets and estimates of expenditures and
revenues in conjunction with each department of responsibility. Figure 1 below shows
the structure of the responsibility centers of the entities managing the apartment buildings.
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managing apartment houses

{ Composition and structure of responsibility centers of the subjects 1
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Figure 1. Centers of responsibility of the subjects managing apartment houses and
their structural structure

In such a separation of responsibility centers, it is important to take into account the
possibility of clearly defining the list of goods, works or services to be provided to
external customers or internal structural units. The financial independence of the head
of each responsibility center allows for the identification and management of the
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financial results of the responsibility centers.

The main centers of responsibility of the subjects managing multi-apartment houses
(homeowners' associations and the managing organization) are the centers of income
and expenses, which are listed below:

1.Revenue center - a structural unit responsible for the marketing activities of the
utility entity. Its effectiveness is determined by maximizing the income of homeowners
'associations and the management organization.

2.Expenditure center - a structural unit responsible for the implementation of a
certain amount of work within the funds allocated for public utilities

According to the structure in Figure 1, the financial structure of homeowners' associations
and management organizations managing apartment buildings (created by responsibility
centers) should achieve:

achieving information transparency in the entity servicing apartment buildings;

work on the basis of clearly defined and approved budgets to reduce costs in the
maintenance of apartment buildings and a comparative analysis of the plan and actual
financial performance for each financial responsibility center;

optimization of organizational and economic relations within homeowners' associations
and management organizations;

work within the powers and responsibilities of the heads of responsibility centers and
create management decisions that help them develop their skills;

increase and expand the powers of certain categories, in particular employees;

increase the effectiveness of the responsibility centers to have more information about
the conditions of the local population and to make the right decisions at the lower level;

determining the system of employee incentives based on the level of positive impact
on the financial results of their activities, costs, revenues, marginal revenue;

disclosure of information to a certain level of workers and employees only when there
is a need to disclose confidential information between homeowners' associations and
employees working within the management organization;

resolution of disputes related to the distribution of indirect costs between the
responsibility center and the person responsible for the calculation of transfers;

preventing management from making wrong decisions due to lack of secondary authority;

development of management decisions to prevent conflicts between departments and
divisions due to the lack of uniform standards in the activities of responsibility centers;

rational analysis of the reasons for resistance of employees who are not interested in
achieving transparency in the collection and processing of information and making
appropriate optimal management decisions;

familiarize employees with job descriptions who do not want to make independent
decisions and take responsibility;

organization of management accounting in accordance with the rules and criteria for
determining the cost of work and services;

correct interpretation of the structure of responsibility centers in the management of
apartment buildings, etc.
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OCOBEHHOCTU OPTAHM3AIIVU U YIIPABJIEHUA CEMENHBIM
HNPEAITPUHUMATEJIBCTBOM B Y3BEKUCTAHE

Bepkunos ba3ap6aii, 1.5.H., nmpodeccop, TIDY
AJMypoJioB AﬁllyJIJIa,“K.B.H., noueHr, TI'DY
AopypaxumoBa EKyroii, mia.H.c., TTDY

Abstract: The paper analyzes the stages of the establishment and development of the
Sfamily business environment based on generalization of research by foreign and domestic
scientists, also considers the theory and practical aspects of the concept of family business
based on the property belonging to the family. Identified the features of legislative regulation
of organization and management of family business, and its main advantages in the
conditions of Uzbekistan.

Keywords: Family entrepreneurship, business promotion, business environment, business
organization, development management.

B ¥Y306ekucraHe ceMeiiHOe MpeaNPUHUMATEILCTBO UMEET MHOTOBEKOBYIO MCTOPHUIO,
rae ocoboe pa3BUTHE B Hayajle IOJYYWJIO PEMECTCHHUYECTBO, a 3aTEM U CEMEMHBIN
OM3HEC, KOTOPBIM B IMOCJEAYIOLIME TOabl MpUodpea mupokuii Macitad. Eme B 1912
rony B @eprane u3 pyHKIMOHMpOBAaBIIMX 157 mpeanpusaTuii okoiao 69% u3 HuX, a B
Camapkanze 3 37 npeanpusatuii 73% npuHamiexXaid MECTHBIM ITPeAITPUHUMATEIISIM,
YTO SIBJSIETCS II0 CETOAHSIIIHUM KPUTEPHUSIM CeMelHbIM Ou3HecoMm. Kpome Toro, B
Havayie XX BeKa ObLIM U3BECTHBI KPYMMHBIE CEMEMHBIE (DMPMBbI, U3BECTHBIE 3a MPEACIIbI
Typkectanckoro kpas [1].

CeMeliHOE TIPEAITPUHUMATENBCTBO B PECITYOJIMKE - 5TO MHULIMATUBHAS JESITEIbHOCTD,
OCYILIECTBJIIEMas YWICHaMW CEMbU B LEISIX MOJydeHUs aoxoma (MpuObLIM) Ha CBOM
PUCK U TIOJI CBOIO MMYIIECTBEHHYIO OTBETCTBEHHOCTb, MOXET OCYILIECTBISITHCS C
oOpa3zoBaHMEM MM 0e3 oOpa3oBaHHUS lOpuaMYecKoro jguua. Takum obpa3om, B
VY36ekucraHe, B OTJAMYME OT OPYTUX CTPpaH OJMXKHEro 3apyOeXbsi, YCTAaHOBJICHBI
3aKOHOJATEbHbBIE MPEANOChUIKMA IJISI OPTaHM3alMM HOBBIX (OPM MOPEANPUSATUHN -
CeMEMHBIX, KOTOPbIE MOJYy4YalOT YCTOMYMBOE M TapaHTUPOBAHHOE CYILIECTBOBAHUE.
CeromHs 4YKMCI0 ACHCTBYIOIINUX CEMEWHBIX IMPEANPUSTUIA B PECHyOJMKE COCTABISIET
27,5 toiC en.(Puc.).

B 3akoHOmaTenbCcTBE pecIyOoiMKu CeMeMHOe MPeANPUHUMATEIBCTBO  BBIACISIETCS
KaK OCOOBIii OOBEKT MPaBOBOTO PEryJMPOBAHUS M TOCYIApPCTBEHHOM Momaepxku. B
YaCTU PETryJMpPOBaHUSI OTHOLIECHUN B 3TOU (popme MpearnpuHUMATEIbCTBA MPUHST
cneuuaiabHbli 3akoH "O ceMeliHOM mpeanpuHUMaTeabcTBe” [2]. DTUM 3aKOHOM
OIpeIeJICHbI OOIIME TTOJIOXKEHUSI O CEMEMHOM MPEAITPUHUMATENbCTBE, YPETYJIUPOBAHBI
BOIIPOCHI CO3AAHUSI CEMEMHOTO MPEANPUSITHSI, €r0 PETUCTPALIMU U AEITEIbHOCTU U 1.
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